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Thank you Moderator. My report today covers two of the remaining items 

from the report of the Council of Assembly as contained in the main blue 

book report and in the Supplementary papers. I will briefly talk about buildings 

and specifically the future of the National Church Offices but the major part of 

my report will present to the Assembly a draft Strategic Plan which the 

Council has been working on for the past two years.  

Last year we brought an interim report on the possible future for the National 

church Offices at George Street and asked for time to prepare a full report to 

bring to this year’s Assembly. This is a complex project and a great deal of 

work has been carried out to move it forward but we are not yet in a position 

to come to the Assembly with a clear recommendation. The three main 

options presented last year remain on the table and each comes with costs 

and benefits. Option 1, do the minimum to bring the building back into a 

proper state of repair will cost in the region of £3.2 - 3.5 million with no way of 

recovering these costs.  Option 2; complete renovation of the existing building 

into a modern flexible and fit for purpose office space with the possibility of 

renting out space to cover future maintenance would cost around £10 million 

but would be recoverable over 20-25 years; Option 3; relocating to another 

site with modern facilities would come in at around £5-6 million with no 

recovery of cost. These are ball park figures of course and we have yet to 

bottom out how each of these could be paid for. The Assembly should note 

that we are working closely with the General Trustees to move this forward. 

As well as the buildings project there are a number of significant pieces of 
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work which go alongside to support the main project. These include the 

development of an IT strategy, looking at workforce planning and reviewing 

the shape of the organisation – all of which also relate to the Strategic Plan. 

These are major tasks which need to be done alongside the normal day to 

day running but we anticipate being in a position to bring a further report with 

recommendations to the Assembly of 2019. 

 

Moving on to the Strategic Plan. I would lay on the able the document entitled 

“Worshipping God, Inspiring Faith, Connecting Communities” which you will 

all have received in your packs. Why do we need a strategy?  

Strategic -”relating to the identification of long-term or overall aims and 

interests and the means of achieving them.” 

Strategy is a word we more commonly associate with business but it merely 

means that we have a plan. In a former life as a medical consultant I might 

have called it a treatment plan. And indeed in the church”s current context I 

might still call it such!                             

God has a strategic plan - it is contained in this book that we call the bible. 

God’s strategic plan was to bring about the redemption of creation through 

his son Jesus Christ and our bible tells us how He did and is still doing that. It 

shows us His long term aims and interests and how He set about achieving 

these.  
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Two years ago the Assembly tasked the Council of Assembly with bringing 

forward a set of priorities for decision making around finances. This Strategic 

Plan is the result of that deliverance.  

This document does not represent a top down approach to planning. I am 

pleased to say that some 2000 plus people have been involved in 

consultation events, personal discussions and email correspondence. Many 

of you in this room will have been to one of the Roadshow events and I hope 

that you will recognise within the plan some of the issues that have been 

raised by members of our church. The role of the Council of Assembly 

Strategy Group has been to collate and refine all this material into the plan 

which you have before you today. I would like to express my thanks to the 

Trustees and staff who were members of that group for their work.   

Last year’s Assembly affirmed the general direction of the strategy under the 

mission imperative “Love God and Love our Neighbours” with the principal 

means of achieving this through  Worship, Active Discipleship and 

Connecting with Communities. These three aims have been expanded into 8 

goals, 4 enabling goals and 4 supporting goals. But before I move onto those, 

I would like to say a bit about context and principles.  

In any strategic plan, the context is of key importance and so you will see laid 

out on pages 4,5 and 6 something of the context in which we live today 

alongside some statements about our strengths and challenges. Words which 

emerged here from people include change, fluidity, uncertainty, constant 

shifts. An impression of a constantly and rapidly changing landscape. This is 
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not a comfortable position for the church where mechanisms for change are 

slow and thoughtful. In terms of challenges, none of these will come as a 

surprise to any of you. However it is equally important to remember the 

church’s strengths. Did you know that the church of Scotland is the largest 

national body of volunteers? The vision of the reformers to have a national 

presence through the parish system still holds true today. We welcome the 

fact that now much of what we do is done in partnership with ecumenical 

partners.  

Equally important as the context, are the principles within which we will need 

to implement this plan. First and most importantly, we must engage in prayer 

for everything we plan and do . We have sought and must continue to seek to 

be in tune with God’s purpose, looking for where he is working, moving to be 

alongside Him. We have been at pains to stress that the church is not a 

business nor an organisation – though it clearly has features of both, with an 

annual turnover of £100M and a large organizational structure. What sets us 

apart from is this, however, is  that we constantly look to test what we are 

doing and deciding against what we discern God to be saying and so prayer 

is the first and most important of our principles.   

The activities we undertake must be sustainable. We need to be open to 

change! We should be ready to act in faith. However we must be realistic 

about the use of our resources and here human resources are just as 

important as financial ones. We know that numbers of ordained minister are 

falling. Is it realistic then to continue pursuing the same model of ministry as 



5 Report for Strategy debate 2018 

has served well in the past. Maybe there are things we can learn from other 

denominations, from our overseas churches or even from some secular 

organisations about how best to minister to large areas with fewer personnel?  

As alluded to earlier, there is a need to become more flexible. One size 

increasingly does not fit all. There are many exciting fresh expressions of 

church inside and outside the church of Scotland and these should be 

encouraged and supported where they are working. Maybe your 

congregation hasn’t yet found what works best for you. What allows you to 

worship in an engaging manner, what helps you to grow in your faith and take 

the gospel message to others; what service your community needs from you. 

One thing we can guarantee is that whatever it is, it will not be the same as 

“them next door”!! 

And finally, we are a local, regional and national church. That is just how it is! 

This plan commits us to working cooperatively in an integrated way and that 

also will mean changes to how we do things. 

These principles are key to all that follows.  

Our goals as a church in the next 10 years will be to enable 

People confident in faith serving in communities 

Thriving intergenerational churches 

Growing congregations 

People engaged with local and global concerns 

We will support this by having 

Well supported ministry teams 
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Well equipped spaces in the right places 

Sustainable finances 

Effective Local, Regional and National structures 

For each of these 8 goals we have looked at why they are important, a brief 

explanation of what impact they could have on the future of the church and of 

individuals and how achieving them would impact upon the three main aims 

already identified. The plan also outlines what roles may be played by the 

church locally, regionally and nationally in contributing to these goals. We 

have made some attempt to say how success might be measured. There was 

a great deal of debate about whether or not we should include measures 

however imperfect. The conclusion was that if it was worth doing, it was worth 

trying to assess whether it was succeeding or not; so draft measures have 

been included. Some of the issues that might contribute to how successful or 

otherwise we are in achieving these goals are also outlined.  

It can be seen how interconnected these goals are and that is a huge benefit 

to implementing it. Success in one area is likely to lead to success in another.  

Not all these goals will apply to everyone in every situation and as I have said 

already it is important that flexibility is maintained. Nevertheless, the general 

direction of the plan should apply to all.  

Having a plan is one thing but putting it into action is quite another. The 

Council has already given some thought as to how we might support the 

implementation of this Strategy if it is approved today. The key to success lies 

with the local supported by Presbyteries and to that end we would want to be 
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discussing with Presbyteries at an early stage how they might help 

congregations in their area to identify how they could use the strategy and 

what support they would need both from presbytery and from the national 

church. Local church review will play a key role in helping congregations to 

identify goals and monitor their implementation. Likewise the new system of 

Presbytery review currently being piloted should play the same role for 

Presbyteries. At a national level we will be discussing how Councils and 

Committees can assist local congregations and we have a proposal to hold a 

conference of Councils in August to aid coordination in the work that we are 

doing.  

There is much to be done if we accept this strategy, but contrary to what we 

might believe, the workers are not too few. By coordinating our efforts and 

working together in partnership with one another, with our fellow brothers and 

sisters in other denominations and with God who walks with us then we can 

see renewal and growth.  

Fellow commissioners I urge you to support this strategy.  Worshipping God, 

Inspiring Faith, Connecting Communities – this is our core business as the 

people of God working together.  Let’s reaffirm our commitment to it, to the 

glory of God.  Moderator I present this report from the Council of Assembly 

and move the Deliverance, thank you. 


