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Moderator, 

 

In our report we refer to the stories of remarkable individuals whose 
lives have been changed by their experience of the Church’s care for 
them through Crossreach.    Some of these are included in the impact 
report which Commissioners will have found in  their pigeonholes 
today (SLIDE 2 Impact Report) but there are many such stories over 
the past year, of which we have been privileged to be part.  

Sarah Lewis from Morven Day Services is one such individual who, 
having been supported through a mental health issue, now spends 
time as a volunteer, leading the arts group and offering hope, help 
and encourgaement to others in similar situations. She joined with us 
during last year’s CrossReach week sharing with the then  Moderator 
and members of the Parliamentary Outreach Team about the 
difference ‘Morven’ had made in her life,  how the lasting 
relationships at the Centre stopped her from becoming isolated at a 
time of  great challenge in her life, and why she now reaches out to 
others.  A brief video clip showing just a little part of her story will 
now appear on your screens 

VIDEO CLIP 

  

Some of the Young People from our Care and Education Services and 
Daisy Chain Project have also spoken publically about the positive 
difference coming into contact with CrossReach has made in their 
lives. They have also spoken out about the negative impact on their 
lives caused by the attitude of others in the communities around 
them, undermining their sense of self-worth and making them feel 
alone – even in a crowd. Their experiences, along with those of many 



other children in vulnerable situations, have been captured in an 
International Research Study on the Effects of Stigma on Childhood, 
the results of which were launched at our Fringe event yesterday, 
and which we hope will contribute positively to conversations 
around The Year of Young People and help change the lives of many 
children in the future.   

 

A feeling of isolation can be even more poignant in a group situation 
for older people. In The Elms residents have been able to participate 
in the?  Playlists for Life programme (SLIDE 4 Playlist) which having 
been introduced into CrossReach a couple of years ago by our Older 
people’s Services team is now being rolled out across our specialist 
dementia services. On a recent visit to The Elms Care Home with the 
previous Moderator I was privileged to see one of the participants, 
who was unable to communicate in any other way, move from her 
chair at the sound of her own favourite music and take part in a 
beautiful dance aided by one of the care workers. It clearly gave so 
much joy to her, but for those few of us in the room it was a joy to 
watch as she found a way to connect again to a world which had 
been lost to her. This connection through music is important to 
residents and their families alike as they find a new way to 
communicate and enjoy each-others company, when traditional 
ways fail. We see a similar story as dementia sufferers are able to 
realise fresh creativity through the CrossReach ‘Heart for Art’ 
programme which is now available in  several locations. 

It is these experiences, echoed by so many, which has led us to put in 
a partnership bid with the Church of Scotland Guild. (SLIDE 5 Blanked 
out person)   The ‘Join up the Dots’ initiative is designed to help 
combat loneliness and isolation by working to identify the barriers to 
connectedness that exist in different geographical communities and 
communities of interest across Scotland and, importantly, to think 



with the Guild and wider Church about some of the solutions. We 
look forward to working with them and you over the next three years 
as we tackle this challenge together.   

 

PAUSE 

 

Tackling challenges of many different types is not new to the Social 
Care Council! Our report this year highlights a number of these and 
the progress that is being made to address them.  

It is always with great sadness that we have to draw a line under 
offering a service, either through a transfer or closure, as we 
recognise and understand the devastating impact this can have on 
the people who benefit from the support offered as well as on our 
staff, and the wider community.  However at last year’s Assembly  
we intimated that we had come to the point where some difficult 
decisions had been taken affecting a small number of services to 
Older People. Thus, much of this year has seen CrossReach senior 
managers  working through the necessary but painful actions to 
effect those decisions.  

However hard these decisions are they must be understood in 
context. The recommendations were made by the original business 
strategy group, and supported by subsequent groups who have 
undertaken two additional and significant reviews in 2017. These 
major pieces of work form  part of a long term plan to ensure that 
CrossReach remains sustainable, and able to continue to be a major 
contributor to the wider mission of our Church for years to come. 
The care sector remains under pressure as is clearly and regularly 
reported in the media. We are not alone in having to take difficult 
decisions.  Our report highlights the work carried out by The 
Coalition of Care Providers in Scotland in understanding the 
pressures faced by Social Care Providers as, nationally, austerity 



measures continue to bite. Now the 2017 figures are available we 
can see that decisions to withdraw from tenders and contracts, 
covered more fully in our report to Assembly, is a growing trend in 
the sector. Of the Providers contributing to the survey this year we 
know that 60% have withdrawn from or decided not to participate in 
procurement exercises in the past year and 30% withdrew from one 
or more live contracts.  
 
With Local Authority contracts providing over 60% of our income this 
concerning tide is something we want to keep swimming against, so 
having looked at operational services last year, this year the Social 
Care Council put the CrossReach Support Services function under 
scrutiny, recognising that in order to be fit for purpose for the future 
we would have to find ways of working increasingly efficiently and 
effectively while choosing to invest wisely in new initiatives and 
innovations which should help deal with some of the pressures being 
faced. 

To that end we are pleased to report progress on the significant 
remodelling of our Care and Education Services, which was approved 
by the General Assembly 5 years ago and is now reaching a 
conclusion. The new Education Campus, which is part of that 
remodelling is situated on The Erskine Waterfront and will be ready 
in time for the start of the new school year. (SLIDE 6 kids in hard 
hats) Some of the enthusiastic young people were part of a launch 
party as the first foundations were laid and they are looking forward 
to benefiting from their modern well equipped new classrooms as 
they continue their learning journey.  

 

 

Like many  other providers of Social Care we experience some 
difficulty in attracting staff and have recognised this as an important 
area of focus for us as it is key to delivery of good quality services.   



Recognising that there is no one answer we have been concentrating 
on introducing a number of different strands of activity which we 
hope will make a significant difference to recruitment. One of these 
is a new pilot partnership with The Princes Trust on a ‘Get into Social 
Care’ initiative through which we will offer work placements and 
interviews to a number of young people who have already been 
supported by a Princes Trust  employability and life skills programme 
and are interested in a career in care. 

We have also opened up new pathways into volunteering through a 
recently launched volunteer strategy, so that people are able to gain 
new experiences and test out how their own skills and talents may 
be suited to working in care.  

The Social Care Council also recognises that Digital Technology is 
increasingly important to help streamline processes, but also in 
offering new ways of supporting people who are using the services. A 
number of pilot projects are underway as part of the digital 
technology strategy.  These include: 

• The use of Phablets- to support staff who are lone working 
access care plans easily and support service users to update 
them at each visit 

• Development of an  online counselling platform which will 
allow people in remote and rural areas to access support as 
appropriate 

• Exploration of technologies which will support a ‘paper light’ 
working environment and also reduce time spent travelling to 
meetings.  

 

We will be watching all of these initiatives with interest, and believe 
that they are important steps along the journey to sustainability. 

PAUSE 



Some steps however are harder for us to take alone and there are 
financial pressures which we simply could not overcome without 
continued support. We are grateful for the focus on pensions by The 
Pension Trustees and Council of Assembly in particular as the 
historical pension deficit has been identified as a key area of 
challenge to our ability to break even. We also welcome the ongoing 
support of Scottish Government and The Council of Assembly in 
tacking the important but thorny issues of living wage and low pay. 
The Scottish Government funding allocation has allowed us to 
continue to ensure that all front line care and support staff are paid 
living wage. An additional allocation of funds from The Council of 
Assembly has also allowed us to address low pay, and from 
CrossReach’s own resources we have been able to tackle salary 
pressure points and thereby preserve some elements of differential 
between staffing grades. The Social Care Council is pleased to report 
some progress on this front as the pay and conditions of staff are of 
utmost importance to us. Nevertheless, the sad fact remains that 
extending living wage to all, for reasons reported in full to the 
General Assembly in previous years, remains out of reach at this 
current time.  

PAUSE 

We have been grateful for the steps taken initially by the Presbytery 
of Lewis, closely followed by  Presbytery of Angus to sign a pledge of 
support for CrossReach and to pray for the work of The Social Care 
Council  as well as raise much needed awareness of, and funds, for 
CrossReach.  At a local level we have been pleased to see a number 
of congregations join us on The Social Care Forum, (Slide 7 Social 
Care Forum)our virtual meeting place, where we can share our 
different experiences and expertise of reaching out to people who 
are in need of the support that the Church in its many different 
forms can give, demonstrating Christ’s love in action to the poor, 
marginalised and dispossessed across Scotland and beyond. 



 

Next year, 2019, sees that tradition of care which sits at the heart of 
the gospel and of this Church  reach a significant anniversary. The 
Committee of Life and Work was commissioned by The General 
Assembly in 1869 and since then the Church has responded to the 
needs it sees in society by both raising awareness of social issues and 
finding practical and innovative ways to respond. The Social Care 
Council is presently working with CrossReach staff and others to plan 
a number of initiatives at local, regional and national level to 
recognise this anniversary.  

And so- just before that bell rings, I would like to invite you,as 
Commissioners at this year’s Assembly, to recognise the dedication 
and commitment of our staff, which makes the work of CrossReach 
possible, and to pay tribute to them and those who do so much to 
care in your own congregations, by considering how you might plan 
with us for the 150th Anniversary and join the legions of those who, 
In Christ’s name, have reached out  to care for others.  

Moderator, I present the report of the Social Care Council and as I 
am not a Commissioner I invite the Principal Clerk to move it on my 
behalf. 

 

 

 

 

 

 

 

 


