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HOUSING AND LOAN FUND – CHAIRMAN’S SPEECH TO GENERAL 
ASSEMBLY 24 May, 2018 

 

Moderator, Ladies and Gentlemen, 

The Report of the Housing and Loan Fund is to be found at Section 24 of the 
Blue Book, and, as before, most of the factual detail about the Fund’s 
properties and other assets, along with a record of the Fund’s financial and 
other activities are to be found in the four appendices. 

 

In the Gospel according to St. Matthew, Chapter 25 at verses 35 & 36 (“when I 
was a stranger, you took me into your home;” R.E.B.), Christ reminds his 
followers of the need to care for others in very practical ways, which is what 
the Fund does through its housing provisions. 

 

Since 1969, The Housing and Loan Fund has endeavoured to assist  those making 
the transition from the occupancy of  a Manse tied to service in the Ministry of 
Christ, to a planned or sometimes premature retirement, with the provision of a 
home to live in. The Fund has in the past, as it still does, taken those words of 
Christ seriously which is reflected in our housing stock. The Fund remains in a 
healthy financial position due to the continuing careful stewardship of the 
Trustees over its assets. The Trustees work with flexibility and alacrity to 
respond to requests for assistance which sometimes arise from changing needs.  

From the Report you will see that we presently own 222 (2017) houses which 
are let to retired Ministers or to the bereaved spouses or civil partners of 
Ministers or to the separated or divorced spouses of Ministers. In return the 
tenants pay one half of the market rent of their houses (assessed at their date 
of entry), reducing to one quarter of the market rent in the case of bereaved 
spouses and civil partners. In addition the Fund has in place loans to 118 (2017) 
retired Ministers who, along with their own savings, had sufficient funds in 
total to enable them to purchase a house of their own. So, between rental 
properties and loans, the Fund does presently assist 325 (2017) retired 
Ministers or their bereaved spouses or civil partners, and separated or 
divorced spouses with housing. One consequence of having such an extensive 
housing portfolio is that houses do become vacant on a fairly regular basis, not 
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all of which can be relet to new applicants – for a variety of sound reasons. 
These are then sold on the open market, and at the moment the Trustees are 
marketing or preparing to market 11 such properties. Despite keeping the 
marketing under constant review, on occasion a house sticks, and in such a case, 
where circumstances are appropriate and acceptable, the Trustees will consider 
reletting the property on the open market at a commercial rent as we are 
currently doing with 3 properties. 

 

To continue our present retirement housing assistance, and to meet the 
commitments we already know of over the next 5 years – amounting to a little 
over £4 million (March 2018) – the Trustees require to steward their funds 
carefully and with regard to our beneficiaries’ ability to pay, be they tenants or 
borrowers. The Trustees do therefore, set parameters fixing among other 
things the maximum value of property they will purchase for a tenant or upon 
which they will lend to a borrower. The Trustees always have discretion, and 
will exercise that discretion, to adapt their arrangements in particular cases of 
need. 

 

We continue to provide retirement housing for applicants who fit into our 
parameters for assistance, and also continue to improve and update where 
possible the quality of our housing stock. But we must therefore also continue 
to apply our stewardship to ensure we have resources in hand not only to meet 
the commitments we have given but also the unexpected and often urgent 
applications that come before us. Last year for example the Trustees dealt 
with 7 applications for houses to rent and 5 applications for long term loans all 
of which had to be processed and finalised within a 12 month period.  A further 
5 applications for a house to rent and 2 applications for loans for further ahead 
were also considered and approved.  Additionally 3 applications for short-term 
Bridging Loans were processed and granted. 

 

The work of the Housing & Loan Fund looks set to be needed for some years to 
come. We continue to give shelter to those nearing the end of one portion of 
their service to the Church (not in the Trustees own homes) but in homes 
purchased or rented that can become theirs. Those whom we support are not 
strangers to us, or to the Church, they are our brothers and sisters in Christ. 
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Feedback to the Fund suggests that these servants can be anxious at times 
about their future housing provision in retirement. Our tenants and borrowers 
depend upon such provision by the Church, and we are glad that we can do so on 
your behalf. 

 

Moderator, may I offer formal and very sincere thanks, to all of my fellow 
Trustees over the past year, and to the Fund’s staff – for their ministry to the 
stranger on behalf of Christ. 

 

With a sense of regret that I have to advise the Assembly that Rev. Dorothy 
Anderson, one of our Ministries Council appointed Trustees, retires at this 
General Assembly. Dorothy has brought to the work of the Fund as a former 
lawyer, an Associate Minister, and Minister, a wealth of experience, wisdom and 
wit. We are sorry to lose Dorothy as one of our Trustees, but we hope that our 
loss might only be temporary, and after a sabbatical we might enjoy the 
pleasure of her company as a friend and fellow Trustee! 

To fill this vacancy, the Trustees have approached Dr. Eilidh Renwick, a G.P., 
and no stranger to life in a Manse. Dr. Renwick has been briefed upon the Trust 
purposes and what her duties and responsibilities would be and has agreed to be 
so appointed. She will bring to the Fund the benefit of her professional and 
personal experience. 

Finally, Rev. MaryAnn Rennie completes an initial four year term as a Trustee, 
and the Trustees would be pleased if the General Assembly would agree to 
reappoint her for a second term, and I would therefore commend to you 
Deliverance 2 of the Report. 

Moderator, I present the Report and as I am not a Commissioner would ask the 
Principal Clerk to move the Deliverances. 

 

Rev. Ian Taylor, Chairman ©14/5/18 

 


