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APPLICATION FORM

Please read the application guidelines before completing this form.

	Name and address of Partner Church or organisation.
	Name and position of Contact person:
Email:
Tel:


	Name and address of department.
	

	Name and address of programme. 

	

	1. Briefly describe your organisation:

	2. What is the project you are requesting funds for?

	3. Why you are doing this work?



	4. Where will it be done?



	5. Who you are doing it with?

	6. How will it work?

	7. When will it take place?

	8. How will you know it has been successful?

	9. In what ways do you hope people, your organisation, your community, will be changed as a result of this initiative?


	10. Please give full details of the project costs and how much you are applying for.


	11. Has this project previously received financial assistance from

the Church of Scotland HIV programme? 
	

	12 Amount received from other sources:


	13. Amount applied for from other sources:

	14. Further comments:



Please complete the above form, save without the information and guideline pages, and return electronically to: hiv@churchofscotland.org.uk 
General Information
The Church of Scotland HIV Programme (formerly the Church of Scotland HIV/AIDS Project) was set up in 2002 as a response to the needs of partner overseas. It was agreed also to support HIV organisations and initiatives in Scotland. The programme funding comes from donations from congregations and individuals in Scotland. We are able to distribute around £50,000 per annum. 
All applications will be considered in April of each year by the World Mission Council. All applications must be received by December 30th by the Area Secretary for review by the relevant subcommittee.

Funding can be requested for a two year period. The maximum grant for any organisation will be £4,000 per annum. Each year’s funding will only be sent on receipt of a satisfactory report.  Preference will be given to partners demonstrating they are seeking matched funding.
It is important to be sure that the grants awarded are being used in the best possible way and that the Church’s money is being invested in people and ideas which will make a real difference in local communities. We also want to encourage good practice in areas such as employment, volunteering, child protection, finance and governance. This form has been designed to be as straightforward as possible. Please get in touch with us if at any time you have particular questions or require assistance.

Applications for Grants from the Church of Scotland HIV Programme are open to: 

(a)   Overseas partnerships and networks of the World Mission Council of the Church of Scotland.

(b)   Church of Scotland Councils, Presbyteries or Congregations in support of HIV initiatives in Scotland. 

(c)    Nationally recognised HIV organisations based in Scotland. 

 Applications for awards should relate to   

(a)   Capacity-building – e.g. activities that contribute to the development and security of the partner project, which could include regional networking, impact assessment and skills-building. 

(b)   Awareness and Prevention – e.g. peer education projects, church leadership training, theological courses, life skills development, awareness-raising, and the challenging of stigma and discrimination. 

(c)   Care and Support – e.g. home-based care, community support for orphans and vulnerable children, widows & widowers, income-generating projects, resourcing for advocacy and support. 

It is recognised that the above categories are not mutually exclusive, and projects proposals may cover more than one of the above areas.

GUIDELINES for completing the application form (not every point is addressed here as some are self-explanatory)

1: Organisational Background Information: 

Please give a very short description of your organisation 

Tell us what geographical area your organisation covers giving some indication of the size of area and population.   
2. What is the project you are requesting funds for?
Please tell us the name of the project and what area of work it will cover. 

3. Why you are doing this work?
Please tell us what is the specific aim of the project and why is it a priority for your organisation? Describe briefly how this particular project fits with the other work your organisation does, and how it fits in with other projects.

4. Where will it be done?
Tell us a little about the community where your project will be based. Include details such as numbers of men, women and children, level of income, nature of most peoples’ work, spread of illness.
5. Who you are doing it with?
Describe who else (e.g. Churches and church groups, District Health Offices, health clinics, PLWA, NGOs) have helped or will help to plan this project and to deliver it. Does it relate to your Country’s national and your local District’s AIDS plan?  How are church members part of this project and how this will be seen as part of the church’s ministry?  

6. How will it work? 
Please tell us how the project will be managed – who will be responsible and to whom they will be accountable?  Please state the objectives of the project and the activities that you will undertake to meet these objectives. 
7. When will it take place? 

Please give us the timescale for your project, when it will start and how long it will run.
8. How will you know it has been successful? 
Identify how you will assess the impact - numerical data, people stories etc.
9. In what ways do you hope people, your organisation, your community, will be changed as a result of this initiative?

10. Please give details of the project costs and how much you are applying for.
Please identify which part of the project costs you are requesting and where it sits within the whole budget.

11. Has this project previously received financial assistance from the Church of Scotland HIV programme? 
Please state when and how much was given.


12. Please tell us the amount of money received from other sources: 

We recognise we may not be the only funder, please indicate funds already available for use.
13. Please tell us the amount applied for from other sources: 

Where else have you applied to for funding? Are you seeking matched funding?
14. Further comments: 

Please add any other information you feel would be relevant. 
Further Guidelines for Good Practice
The project is keen to promote good practice. Below is a list of key areas that we would look to have addressed in an application form. We do not expect every application to address all of these but will look for an indication of those which are pertinent to your project being included. 

(a)   Challenging stigma: the most significant contribution churches can make in relation to HIV is to be open to, welcoming and supportive of People Living with HIV and Aids (PLWHA) and their families. Anything that contributes to the elimination of stigma and discrimination is to be encouraged. 

(b)   Inclusion of people living with the virus: We believe PLWHA are the best advocates for improving the lives of PLWHA. Using PLWHA helps breaks down stigma. PLWHA should be actively involved in prevention, care, education and advocacy programmes of partner churches/agencies. 

(c)   Gender
· We would encourage partner churches/agencies to confront men with the consequences of their sexual activity, - before and after marriage, and within and outside of marriage - provide reliable information and challenge myths, provide support and counselling and access to effective information and resources to maintain good sexual health. This includes acknowledging the reality that men have sex with men, and as such they are often a group of people at high risk of acquiring the virus. 

· We would encourage partner churches/agencies to support women in activities which increase confidence and understanding to make informed choices about their sexual health and to promote social and economic empowerment of women. 

· We would ask all partner churches/agencies to look at the way men and women are involved in their projects, so as to challenge gender stereotypes. 

· We recognise that many women and some men have sex in return for money or goods and for the most part this is not of their choice. We would encourage partner churches/agencies to include those in this situation in a non-discriminatory way in all their prevention and support packages. 

(d)   Young people: We believe the involvement of young people (especially under 15) is crucial to the long-term success of prevention programmes. Young people should be given accurate information about transmission of the virus and be actively involved in prevention strategies. 

(e)   Local ownership: We believe that community ownership makes projects more effective. Every effort should be made to involve the local community. This may occasionally mean that partner churches/ agencies take the initial lead in project development but ownership of projects should be handed over or involve local people as early as possible. 

(f)    Faith leaders: We believe the commitment and support of faith leaders at all levels is essential to achieving successful programme outcomes. Faith leaders should be well informed of local and national HIV issues and policy, and be prepared to preach, teach and speak out about them.

(g)  SAVE:  We commend the SAVE (Safer practices, Available medications, Voluntary counselling and testing, Empowerment) approach to providing integrated HIV responses as being comprehensive, practical, and culturally sensitive. We acknowledge that partner churches/agencies are in a learning process about the value and use of condoms. We will not withhold support from partners who choose not to provide condoms as part of an integrated safer sex package, but we would however request them to provide accurate information about the use and availability of condoms.
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