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[bookmark: _Toc80709395]Level 3 Grant Application Form
Maximum award £40,000/year
Introduction
We are delighted that you have reached the point of applying for funding support from Seeds For Growth for your initiative.  Applicants to Seeds For Growth are encouraged to collaborate with other partners, specifically including ecumenical co-operation.

	Project Name: Click or tap here to enter text.

	Name of person completing this application: Click or tap here to enter text.


Guidelines For Applicants
It is very important to use the Guidelines that we have produced to help you fill in the form.  These Guidelines give an explanatory note to the kind of information that we require in each section.  Have them to hand as you complete the form and read each note as you consider each question.  It will enhance your chances of success. 
This form asks a lot of questions and some applicants will find it quite challenging.  It is designed to encourage you to think through issues which will help you to build a project that lasts and is really effective.  It also enables us to understand, as clearly as we can, your initiative and the level of planning you have done to make for its success.
If you have any questions about this form or any other aspect of Seeds For Growth please send them to: grants@churchofscotland.org.uk
Use all your contacts and people involved in your project to keep talking through your ideas to make them as strong as you possibly can.  We aim to be a supportive funder and the Seeds For Growth staff team are happy to answer any queries.  We can’t help you to complete the form but we can clarify anything that you don’t understand.
There are other sources of support within the Church of Scotland.
If you intend to work towards the Seeds For Growth criteria: 
1) Developing mission through new worshipping communities, or 
3) Fostering discipleship and revitalisation within established congregations, with the aim of growing the existing congregation or developing a new worshipping community, you might like to contact:
· Lesley Hamilton-Messer, Mission Development Manager
lhamilton-messer@churchofscotland.org.uk or 
· Phillip Mellstrom, Worship Development Worker, pmellstrom@churchofscotland.org.uk 
2) Developing and nurturing faith in those under the age of 40, you might like to contact:
· Suzi Farrant, Young People and Young Adults Development Worker, sfarrant@churchofscotland.org.uk or 
You may also want to contact Rev Jonathan Fleming who leads the Mission Support Group under the Faith Action Plan Leadership Team, JFleming@churchofscotland.org.uk  


Summary of Application
Please provide a summary of the project in 350 words or fewer to help the assessor understand the project:
Click or tap here to enter text.


Please then provide a one paragraph version of 50 words or fewer which, if a grant is awarded, we can use when publicising projects:
Click or tap here to enter text.



Part One – The Applicant
Any application received from a Congregation requires agreement from the Presbytery.  In order to assist with administration, the Grants Unit will liaise directly with Presbytery on receipt of an eligible application form from a congregation.
[bookmark: _Hlk169275463]Level 3 requires the written support of the relevant Committee(s) in Presbytery (we suggest both the Mission and Business committee (or equivalents)).
We recommend that you liaise with your Presbytery Office to let them know that this application is being submitted and to ensure that they intend to support the application.
Please note, an application will not be assessed until support for it has been received from Presbytery by the Seeds For Growth Staff Team.  
1.0 To help us raise awareness of our funding, please tell us how you heard about Seeds For Growth?
Click or tap here to enter text.
1.1 What is the name of the congregation or presbytery that will carry out the project:
Click or tap here to enter text.
1.2 Scottish Charity Number:
Click or tap here to enter text.
1.3 Organisation address including postcode:
Click or tap here to enter text.
1.4 If the project is to be run by a congregation, then which presbytery is it part of?
Click or tap here to enter text.
1.5 Name of this project:
Click or tap here to enter text.
1.6 Contact people

Please supply the names and contact details of two people connected to the project in your organisation whom we can contact and who will sign this form (see Part Seven).

At least one of the contacts should be someone who is responsible for managing the project.

See Guideline Note for restrictions as to who is eligible to be a contact.

Please note all correspondence will be sent to the first named contact.

Primary contact:
	First name:
	Enter text here
	Last name:
	Enter text here
	Position or role in the church/project:
	Enter text here
	The best number to reach them on:
	Enter text here
	Alternative phone number:
	Enter text here
	Email address:
	Enter text here


Contact 2:
	First name:
	Enter text here
	Last name:
	Enter text here
	Position or role in the church/project:
	Enter text here
	Contact phone number:
	Enter text here
	Email address:
	Enter text here

1.7	Name the people involved in the governance of your organization (the members of your Kirk Session or Presbytery), their skills and the experience they bring.  (Please refer to Guidance note).
Click or tap here to enter text.
 1.8	Explain how this particular project will be managed within this structure?  (Please refer to Guidance note).
Click or tap here to enter text.
 1.9	How does the project fit within your Presbytery’s Mission Plan?  In particular, is it named within the Plan?
Click or tap here to enter text.
 1.10 	How does the work fit with other work happening locally, or is it unique within your local context?
Click or tap here to enter text.
Part Two – The Project
2.1	Is this an entirely new project or a new development in an ongoing piece of work?
Click or tap here to enter text.
2.2	What have you done so far to get you to this stage?
Click or tap here to enter text.
2.3	Describe who are the key people you plan to be working alongside as part of this project and the reasons you want to work with them. 
Click or tap here to enter text.
[bookmark: _Hlk143077201]2.4	Select each of the Seeds For Growth criteria for funding projects the project fits with:
[bookmark: _Hlk136276804]To support the numerical and spiritual growth of the Church of Scotland through:
☐ 1) Developing mission through new worshipping communities
☐ 2) Developing and nurturing faith in those under the age of 40
☐ 3) Fostering discipleship and revitalisation within established congregations, with the aim of growing the existing congregation or developing a new worshipping community.  
2.5	Describe how the project will meet each of the criteria you have selected above:
Click or tap here to enter text.
2.6	What are the changes you would like to see through this work?  Who will these involve and when might this begin to happen?  List them below.  Complete as many changes as required but we suggest between 3 and 5 in total is usually adequate.  These do all have to be changes visible at the end of the time for which you seek funding (although at least one should be), but also changes you would expect to see at different points in your project. We would expect to see your key changes relate to the criteria in question 2.4.
Change 1: Click or tap here to enter text.
Change 2: Click or tap here to enter text.
Change 3: Click or tap here to enter text.
Change 4: Click or tap here to enter text.
Change 5: Click or tap here to enter text.
2.7	Take the Changes you have listed in 2.6 and place them in the table below.  Then complete the rest of the table, outlining the activities and how you will assess the difference made.
	Change 1
	





	Work – what will you do?
	






	How will you evaluate?
	



	Change 2
	





	Work – what will you do?
	






	How will you evaluate?
	



	Change 3
	





	Work – what will you do?
	






	How will you evaluate?
	



	Change 4
	





	Work – what will you do?
	






	How will you evaluate?
	



	Change 5
	





	Work – what will you do?
	






	How will you evaluate?
	




2.8	What is the vision of change for this project?
 Click or tap here to enter text.
2.9	Describe how your project aims to help form people as disciples (to be formational)
Click or tap here to enter text.
2.10	If your project involves the establishment of a new worshipping community, please describe how your project aims to be or to become “church” (a community shaped by the gospel and seeing itself as part of the wider Christian community) to those who take part.
Click or tap here to enter text.
2.11	What potential risks or difficulties have you identified for this project and how do you plan to address these?
Click or tap here to enter text.
Part Three – Key dynamics
Participation (people helping to run the project rather than those it is aiming to serve)
3.1	If relevant, how will different people be able to get involved in delivering the project? 
Click or tap here to enter text.
3.2	If the project will involve volunteers how will they be: 
Recruited
Click or tap here to enter text.
Supported
Click or tap here to enter text.
Supervised
Click or tap here to enter text.
3.3	If your application is successful, will your project’s key people take part in Seeds for Growth’s programme of on-going training?
Click or tap here to enter text.

Partnership and Ecumenical Working
3.4	List which organisations will be working with you on this project stating in what ways will you be working together and why?
Click or tap here to enter text.
3.5	Who else will you keep communicating with and why? 
Click or tap here to enter text.
Prayerful, Reflective and Creative Working
3.6	When will people involved in the project be able to prayerfully step back and think about what they are doing?
Click or tap here to enter text.
3.7	What provision will you make for training for trustees (Kirk Session or Presbytery members), staff and volunteers? 
Click or tap here to enter text.
Part Four – Good practice
4.1	How will you promote the safeguarding and welfare of children, young people and protected adults in this project? 
Click or tap here to enter text.
4.2	Please confirm that your congregational Safeguarding Register is up to date and has been submitted to the Safeguarding Service in December 2023 or prior to the submission of this application 
Click or tap here to enter text.
4.3	How will you promote the health and safety of everyone involved in your project? 
Click or tap here to enter text.
4.4	What insurance cover will your project require? 
Click or tap here to enter text.
4.5	How will you handle and record the project’s finances? 
Click or tap here to enter text.
Part Five – Resources
5.1	What resources do you already have for this project? 
Click or tap here to enter text.
5.2	How much money will you need and for what? (Please refer to Guideline note)
Click or tap here to enter text.
Please complete the expenditure section of the accompanying spreadsheet .
5.3	What other “in kind” resources will you need to find and where from?  (You cannot show “in kind” resources on your budget sheet, but it helps us to know more about your project’s sustainability).
Click or tap here to enter text.
5.4	What ideas or plans do you have to ensure that the project is sustainable beyond the period of any Seeds For Growth grant?
(Please refer to Guidance note)
Please complete the attached income table.
Click or tap here to enter text.
5.5	Have you ever had any funding from the Parish Development Fund (PDF), Priority Areas Staffing Fund (PASF), Emerging Ministries Fund (EMF), Go For It Fund or Seeds For Growth?  Please give details. 
Click or tap here to enter text.
5.6	What will you do if we are not able to fully meet your request?
Click or tap here to enter text.
Part Six – Employees 
6.1	(a) Please give details for all paid posts which will be supported by this grant:
	Title
	Salary
	If this is a fixed-term contract please indicate the term
	Employer’s pension contribution
	Hours/week

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


b) What other paid staff, not funded by us, will be directly working in this project:
	Title
	Employed by?
	Role in this project
	Hours/week in this project

	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.
	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.	Click or tap here to enter text.


6.2	Answer question (a) OR (b) as appropriate for each of the posts listed in 6.1(a) above
(a)  How will you recruit the right person for each of this/these post(s)? Please make it clear if there is any deviation from an open recruitment process.
Click or tap here to enter text.
OR
(b)  If there is already a person in post, please give their name, starting date, and how they were assessed and appointed to this post, again making it clear if there was any deviation from an open recruitment process:
Click or tap here to enter text.
6.3	Please tell us how each post-holder funded by this grant will be supported and supervised (including coaching or mentoring where appropriate and include a budget line for this, if needed)
Click or tap here to enter text.
Name of Line Manager: 
Click or tap here to enter text.
Relevant experience of Line Manager: 
Click or tap here to enter text.

Part Seven – Declaration and Data Privacy
Please use this space to tell us anything else that you think is important to help us consider your application:
Click or tap here to enter text.

Data Privacy
By completing the application form and signing, below, the people completing and submitting it are undertaking that they have permission to disclose to us, and that we have permission to disclose to any third parties we may instruct for the purposes of administering the application and any grant and reporting on the funded project, all of the personal data included in the application form.  Personal data is any information that can be used to identify a living person.
Personal data that we, or any third parties instructed by us, process for the purposes of Seeds For Growth is processed on the basis of fulfilment of an agreement with you to process grant applications forms and to facilitate grants and the reporting on grants that are awarded.  The Church of Scotland Privacy Notice for Grant Funding activities can be found at https://www.churchofscotland.org.uk/site/privacy-centre/grants-data-privacy-notice
For further information on data protection see https://ico.org.uk/ 



Confirmation:
We declare on behalf of … Click or tap here to enter text. … that the information we have provided is true and accurate to the best of our knowledge and we accept the Privacy Notice which outlines the way in which the Church of Scotland Office of the Assembly Trustees will use personal information provided to us in connection with awarding grants on behalf of the Church of Scotland.
(You must supply two signatories who are the same as the contact people listed in Part One of this form).
Signature 1 (click on the picture icon to insert image of signature): 
If you are submitting the paper form then print and sign the document
Signature 2 (click on the picture icon to insert image of signature): 
If you are submitting the paper form then print and sign the document

Part Eight – Checklist 
We reserve the right to reject any applications which do not include all of the required documents. Please take time to check that you have enclosed the following documents and mark them accordingly:

☐ All the questions in this application form have been answered
☐ The Income and Expenditure table is complete and attached
☐ The extract minute from the Kirk Session, if you are completing the form on behalf of a church or group of churches or Presbytery Business or Mission Committees if you are completing the form on behalf of a Presbytery or group of Presbyteries
☐ A copy of your most recent independently examined or audited Annual Accounts

For Projects intending to employ staff:
☐ Job description(s)
☐ Person specification(s)
☐ Written statement of employment particulars (draft)

☐ Letters of support or partnership commitments*
☐ Volunteering policies or procedures*
☐ Other policies* Click or tap here to enter text. (please list)
*  These documents are optional, unless the specific nature of your project proposal requires them, but they are likely to be useful for all applicants.


Please send your forms by e-mail or post including all of the above documents to: 
Lynne Hood, Grants Administrator
E-mail: grants@churchofscotland.org.uk
Seeds For Growth, Grants Unit, Church of Scotland, 121 George Street, Edinburgh, EH2 4YN 
Tel: 0131 376 3682
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