Case Study

Mrs S’s Story – “Mrs S was referred to social work following a concern about an incident that took place at the nursing home she was living in. Mrs S has very advanced dementia and is no longer able to communicate. She also has very reduced mobility and needs full assistance with all personal care mobility.

One day Mrs S was found to have fallen out of her electric recliner chair. She needed an overnight stay in hospital and had extensive bruising to her face. Understandably her family were very upset by this and provided her social worker with a number of photographs of the incident to illustrate how traumatic it had been for their mother. The care home had tried to downplay the incident and claimed that the family were intimidating.

An investigation into the care home revealed inadequate staffing levels in the area where Mrs S lived and many of them were ‘relief or agency’ staff who had not been trained in safeguarding or moving residents. It also revealed that staff had left very dependent and confused residents unattended and this was the 7th fall Mrs S had in the past month. Further investigations found other areas such as risk assessments at the care home were also very poor. 

During the course of the investigation, one staff member felt that although she knew about the policies and procedures in relation to safeguarding and had attended training, she sometimes felt that she wasn’t supported in making a referral as her manager would tell her she was ‘blowing things out of proportion’ and that falls was just part of life in a care home. She also stated that she had spoken to another senior manager about a staff member who she felt continually placed residents at risk of harm by lack of engagement or supervision when she was on shift – her concerns had not been addressed as management said the staff member was a longstanding employee who had served their time well. 

1. What are your concerns here?

2. What actions would you anticipate being taken following this investigation in order to safeguard for future residents?

3. If this was a Crossreach care home would you anticipate there would be wider learning for the organisation? 

